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WP&UP’s mission: 
To support and 
promote positive 
mental health within 
the WordPress 
community.
Combined with the success and 
continued uptake of WordPress as 
a platform by the global business 
community, the demand for skilled 
individuals has consistently risen and 
the progressive/early adoptive nature 
of the tech industry; remote working 
has long been established.  

WordPress is a free and open-source 
Content Management System 
(CMS), powering 30.7% of the top 10 
million websites globally (at time of 
print). The project is supported by a 
global community of individuals and 
businesses.

With an increase from 2016 
to 2017 of 26,000 people 
registering as self-employed 
in the UK and the fast pace of 
the distributed workforce gaining 

popularity for companies of all sizes, 
the Work From Home (WFH) style 
of working is now commonplace.  
Whilst the WFH model can offer 
individuals flexibility, greater freedoms 
and allow companies to hire without 
discriminating based on location, it 
also presents new challenges and 
responsibilities for both the individual 
and the employing company. 

The WordPress community is made 
up of freelancers, consultants, web 
developers, designers, agencies and 
many more, using the WFH model.  
Without the traditional interaction with 
co-workers and colleagues, the WFH 
model has the potential to impact the 
individual negatively from a mental 
health perspective. 

Following a WP&UP survey; 
64% stated they felt “mental 
health” was an area they 
wanted additional support 
within.  

With this change in working structure, 
we are now seeing an increase in 
those within the global WordPress 
community openly admitting that they 
are suffering with mental health issues 
caused by isolation.
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About us

WP&UP Goals:
Wellbeing Promoted & Upskill 
People.

Support the mental health Wellbeing of the 
WordPress community by Promoting positive 
support & delivering cutting edge training to 
Upskill within our Health Hubs, and remain 
focused on the Person

WP&UP Values:
Willing, Professional, Unbiased, 
Personal. 

We have a Willingness to support you within 
any or all areas of the Health Hubs, you can 
expect a Professional service, dedicated to 
you & our team will remain Unbiased in all 
aspects of your support and at all times we 
will will stay focused on you Personally.

The team behind WP&UP come from a place 
of experience. We understand the challenges, 
the extreme highs and extreme lows of 
running WordPress focused businesses, 

because we are WordPress business owners 
ourselves. We understand the potential for 
isolation, loneliness, anxiety and depression, 
because we’ve experienced it first hand!

Through events, training, mentorship, support 
services and coaching WP&UP tackles these 
issues via our four Health Hubs: 

Business Health, Skills Health, 
Physical Health and Mental Health.  

All equally important to support a well-
balanced member of the WordPress 
community. 

WP&UP’s marketplace is a diverse, global 
community, of independent and corporate 
business owners, freelancers, employees, 
undertaking activities in web development, 
design, accessibility, communication, 
consultancy and marketing. 

WP&UP, is formed of members from in and 
around the WordPress community, wanting to 
support others. We’re working to reduce social 
isolation and bring down barriers relating to 
mental health. 

#PressForward 
The WP&UP team are experts in their own fields, 
drawing on years of experience and knowledge 
to support a community project, that has the 
potential to impact millions of individuals. 
Together we can #PressForward.   

Community Building 
One of the greatest strengths of WordPress as 
a platform is the community behind it.  We’re 
working to promote a healthier and sustainable 
business focus, through events, training and 
education by reducing social isolation.

Accessible Content 
Accessibility and inclusiveness are at the heart 
of all we do through WP&UP.  Reducing isolation, 
increasing awareness and promoting positive 
accessible content both enable and empower 
community members.

Love the 
way you 
are.
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What 
WP&UP
does.
WP&UP is a team 
of highly skilled 
individuals that 
operate as a 
distributed team.  Each 
individual	has	firsthand	
experience of running, 
operating and growing 
WordPress focused 
businesses.  The 
Trustees and Advisors 

contain a diverse and 
highly skilled mix of 
volunteers, ready and 
willing to support the 
focused team of staff. 
Strategic partnerships with service 
providers to bring professional 
skills, such as counseling, to the 
WordPress community through 
the WP&UP brand and awareness 
programmes is undertaken by the 
advisory and staff teams.  

Awareness of WP&UP and the 
promotion of positive mental 
health within the community 
is considered a team wide 
responsibility.  Talks are given 
at WordPress focused events 
globally.  In-person events 
organised and run by the WP&UP 
team offer opportunities to 
reduce the potential for isolation 
from within the community 
and increase understanding of 
WP&UP’s core mission.

WP&UP looks to offer a 
mentorship and support 
programme for lead organisers 
of large scale WordCamps.  As 
well as financial support for solo 
businesses owners that choose 
to lead these events, to ensure 
diversity within the organisational 
teams. 

Support
Positive Mental Health is the 
overarching focus of WP&UP.  
Through our Health Hubs support 
if offered to improve personal and 
professional Skills, Business training, 
as well as both Physical and Mental 
Health. 

Education
The WP&UP training and education 
programmes follow our mission of 
promoting and supporting positive 
mental health within the WordPress 
community.  As with all our services 
our educational programmes are 
built around the four Health Hubs.

Mentorship 
One-to-one and one-to-many 
mentorship programmes enable 
WordPress community members 
to develop their professional 
and personal skills, in a safe and 
supportive environment.  Mentorship 
is at the heart of our Health Hubs. 

030201

Every 
great 
dream 
begins 
with a 
dreamer.
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01 02 03 04 05

Benefits	of	
partnership

01// 

Events
Connecting the WordPress community though 
in-person and digital events reduces social isolation, 
increases a sense of togetherness and helps develop 
professional working relationships.  Organising 
meetups and supporting WordCamp organisers 
enable opportunities for brand awareness through a 
partnership.  

With WP&UP sponsoring events, our partners 
will feature alongside all marketing material and 
merchandise produced. 

02// 

Motional
WP&UP have developed a partnership with Motional.  
The platform is an easy-to-use online tool for 
identifying, assessing, and improving the emotional 
health and wellbeing of the WordPress community.  It 
records ACE and Protective Factor scores, and gives 
a whole-brain picture of members mental health 
and wellbeing.  WP&UP partners logo will feature 
prominently throughout the platform.  The app allows 
for measuring mental health wellbeing, report and 
recommend changes and with the support of WP&UP 
staff monitor measured change. 

03// 

Training
The WordPress community is made up of 
individuals with a wide breadth of knowledge.  It is 
recognised and accepted that a lack of skills can be 
a contributing factor to the manifestation of mental 
health issues.  With targeted training and ongoing 
support our Skills Health Hub will focus on specific 
training needs within the WordPress community 
including areas of design, development, business 
training and personal wellbeing.  Training, mentorship 
and guidance are provided through in-person courses 
and via online training material.

04// 

Podcast
Working with a team of successful podcast 
producers and presenters, the WP&UP Podcast will 
feature weekly interviews with upcoming speakers 
from WP&UP events.  The format sees a thirty to forty 
minute show with multiple opportunities for partners 
to feature.  Topics cover a broad range of WordPress 
focused content, being suitable for all, following the 
WP&UP ethos of inclusiveness.  The podcast allows 
for upcoming events to be promoted, encouraging 
attendance and further brand awareness and 
association for partners.  

05// 

Merch
As a registered charity, WP&UP undertakes a number 
of activities to ensure its sustainability and longevity.  
The design and development of merchandise, offered 
for sale to the WordPress community, provides an 
opportunity for partners logos to be featured.  

Designed to appeal to a wide range of the WordPress 
community, merchandise is distributed through 
the WP&UP Fulfilled by Amazon (FBA) account.  
Offering high quality products and managed levels of 
customer service. 

Partners of WP&UP 
are offered multiple 
opportunities for brand 
awareness and the 
chance to help make a 
change in the WordPress 
community. 

As a partner brand with WP&UP 
you will feature across a broad 
range of marketing material, at all 
events both in-person and digital, 
as well as on our community 
focused merchandise.  

Been seen as a leading brand, 
supporting positive mental health 
within the WordPress community. 

Gain access to services provided 
by WP&UP early and help deliver 
a first-of-a-kind service within our 
community. 
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73%
Visitors Statistic 

WP&UP 
impact
Year one WP&UP 
will feature at 
events, in-person 
and digitally, for 
35,000+ people.
WP&UP will run and support 
in-person WordPress 
focused events that will see 
a footfall of 2,000+ people.  

Talks given by 
WP&UP associates 
will reach 
3,000+ people.  
Digital events 
and marketing 
messages about 
positive mental 
health within 
the WordPress 
community is 
expected to reach 
a further 30,000+ 
people.  
Through the development 
and execution of the 
WP&UP’s Health Hubs 

more than 15,000+ people 
will receive direct support 
for mental health issues, 
business training, skills 
development and physical 
activity education within year 
one of WP&UP. 

WP&UP will 
develop an open 
annual report, 
intended to provide 
openness and 
transparency 
for the wider 
community.  
The report will cover the 
impact achieved, costs 
associated and time 
allocated by WP&UP. 

73%
Attendance Rate

£261k 
Total Costs

11,392
Video Views

42
Years Experience

2,000
Event Tickets

4
Health Hubs

23
Support Volunteers

Directly 
impact 
35,000+ 
people
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01
Events

Who: General public 
Impact: Networking, education 

Benefit:	Reduced social isolation 

02
Motional 

Who: WP&UP members 
Impact: Change management 

Benefit:	Reporting tools 

03
Training 

Who: WP&UP members 
Impact: Education, awareness 

Benefit:	Reduced skills gap

04
Podcast 

Who: WordPress Community
Impact: Entertainment, information 

Benefit:	Marketing & awareness 

05
Merch 

Who: General Public
Impact: Exposure, income
Benefit:	Brand awareness

Your 

Brand
01

02

03

04

05
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Stategic 
exploration

WP&UP is 
funded via 
multiple 
revenue 
streams to 
reduce risk 
and increase 
sustainability.  
A combination 
of corporate 
sponsorship 
and grant 
applications 
provide the 
lion share 
of year one 
revenue.  Year 
two is forecast 
to see a 50% 
split between 

external 
funding 
streams and 
internally 
generated 
revenue.  
Year three 
forecasts 75% 
of its revenue 
is generated 
through sales 
of services. 
Sustainable income 
for WP&UP is 
generated via recurring 
membership, training 
services and the sale 
of branded products.  
These products are 
aimed at all levels of 
community members.  
A strategic partnership 

between ourselves 
will raise the profile 
of both parties.  Your 
company being seen 
as a leader in the field 
of mental health within 
the workplace.  

Working to develop a 
service that not only 
directly impacts and 
improves the lives 
of the companies 
staff but that of your 
customers too. 

Develop a new level 
of relationship with 
your customers by 
actively supporting 
an organisation 
offering a positive 
change in the small 
business, freelance 
and work-from-home 
communities. 

Increase brand awareness 
and deliver positive 
change to your staff and 
customers. 

Support a global 
movement in 
recognition of 
the changes 
needed within our 
communities mental 
health.  Been part of 
the change and help 
deliver a cutting 
edge service. 

Through team leads, 
distributed staff 
and volunteers 
we can support 
people within their 
local environment.  
Offering a support 
and mentorship 
tailored to the 
individual. 

Let our team of 
experts at WP&UP 
handle all the 
paperwork related to 
mental health within 
the workplace.  
Be part of a team 
enabling positive 
change for our 
community.
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PETER FOY
Trustee

Peter is effective at using 
commercial acumen to drive and 
align an entire organisation with the 
business agenda. 

DIANE WALLACE
Advisor (Diversity)  

Diane loves developing with 
WordPress and being part of the 
amazing, inclusive and friendly 
WordPress community.

IMOGEN ALLEN
Social & Buzz

Imogen wants to help others to 
make the best of themselves through 
learning and also writes frequently 
about the struggles of running your 
own agency.

PAUL SMART
Advisor (Physical)

Paul is a freelance website designer, 
developer and consultant with strong 
marketing skills and a background in 
physical health. 

GILES HALES-TOOKE
Trustee

Giles has ongoing involvement in 
positive Mental Health projects along 
with experience of Web and Systems 
Development.

TIM NASH
Advisor (Development)

Tim spends his day in a mix of 
dev, security, ops and project 
management as well as speaking at 
user groups and conferences..

BABS SAUL
Content Wrangler 

Babs discovered WordPress in 2008, 
she loves enabling people to work 
with WordPress to get blogging! And 
is the co-lead for WordCamp London

TAMMIE LISTER
Advisor (Design)

Tammie is an experience designer 
and has a background in psychology, 
with a passion for human centred 
design. 

Our 
team

Dan Maby has 
been working 
with WordPress 
since 2005, 
he leads the 
largest regular 
WordPress 
focused event 
in the UK, runs 
free, inclusive 
and accessible 
meetups every 
week of the 
year, supports 
WordCamps 
across Europe 
and back in 2014 
had a desire to 
deliver a non-
profit	service	

supporting the 
community from 
a mental health 
perspective.
Today that desire is now a 
reality.  WP&UP was born 
out of a personal need for 
support and now goes on 
to offer community driven 
help and advice for anyone 
struggling with mental 
health related issues. 

Since 2017 
a team of 
volunteers has 
steadily grown, 
with more than 20 
people now giving 
time to support 
events, deliver 
mentorship, 

provide education 
and advise the 
board of trustees 
on best practices.  
WP&UP is structured with 
a board of trustees, each 
with specific knowledge to 
best support the role.  The 
trustees are supported by 
a team of advisors, who 
are experts within their 
field, delivering advice 
within the four Health 
Hubs.  A team of staff 
deliver the vision and 
execute the community 
driven initiative, backed up 
by a team of volunteers. 

DAN MABY
Trustee

Dan is the founder of WP&UP, he 
has a passion for the WordPress 
community and will see his vision 
delivered.
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